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“Bad News” 


($3,173,000) 


$10,981,000 — 


72.8% Higher 
an 1980 . 


WHAT IS 
REVELSTOKE 


Revelstoke’s dominant business consists 
of 98 stores located throughout western 
Canada, serving primarily “do-it-yourself” 
retail customers as well as tradesmen and 
builders. Each store, referred to as a 
‘home improvement centre,” represents a 
combination hardware store, lumber yard, 
home decorating centre, building material 
dealer, and supplier of electrical, 
plumbing and heating equipment. In 
essence, what were once lumber yards 
have now evolved into stores that offer 
one-stop shopping for customers wishing 
to complete any type of home building, 
decorating or repair project. 


The Company is also in the business of 
producing redi-mix concrete with 21 
plants in Alberta, Saskatchewan and 
British Columbia, and in the lumber 


manufacturing business with three mills 
in Alberta and one mill in British 
Columbia. The principal customers of the 
concrete plants are builders, government 
agencies, homeowners and farmers. While 
a majority of the lumber produced by the 
mills is either sold in Canada or exported 
to the United States, the mills also serve 
as a major source of supply for 
Revelstoke’s own stores. 


First and foremost, Revelstoke is an 
organization of men and women 
committed to attracting, satisfying and 
retaining customers who build for 
themselves and others. The existence and 
success of the Company is based upon its 
ability to excel in serving customers 
through having the best people available 
in the industry. 


THE COVER 


The cover of this Annual Report 
is intended to highlight the four 
most significant facts concerning 
Revelstoke’s performance in 
1981. Two of them were “good | 


; 
29 


news” and two were “bad news.’ 
Operating profits are calculated — 
prior to deducting interest | 
charges and corporate | 
administrative expenses. | 

| 


This annual report features the 
use of different types of | 
measuring instruments to 
graphically depict financial 
information. Many of these : 
devices are sold in Revelstoke’s 
stores. 


BREAKDOWN OF EVERY 


$100 OF SALES 


Cost of Merchandise and Materials .......... 
Employee Benefits, Salaries and Wages ..... 
Administration, General and Selling Expenses 


Interest: Costs*>.).c..55. sous a aie eee 
Depreciation of Equipment and Plant... . 
Pre-Fax Marnings:. 2-0 nce ae 


1981 
AT A GLANCE 


For The Years Ended December 31 


Change 
1981 - 1980 1981 1980 
Total Dollars: 
SA COMME re atone ener Reece ei Re, ant eRe IN VE wee PUR oe + 15.5% $236,374,000 $204,575,000 
PEGs al CALMING Ss ctr tree eee Re Stes SITS tee trea ae aoe ee oe - 89.7% $ 55,000 $ 536,000 
Incomeslaxesion Harnin goer tee e. Seer eete Cee ey ee - 51.5%  §$ (541,000) $ (357,000) 
Nerarnings (ors hareholderss.73) anos eee ee ee = 30.1% $ 624,000 $ 893,000 
CASI LOW Pet OES BAER TOm Rede, te) Eten) eee Bt arn: eae Jae _ 42.3% $ 3,531,000 $ 6,120,000 
Gommon ohare Dividends: Paidscn sot. 2 eres ete ee — 3.2% $ 1,317,000 $ 1,360,000 
GapicaesXPeNCiLUresre meer net, eee een ey WP ek ere ere Eee = 39.2% $ 6,939,000 $ 11,406,000 
Gommones harenoldersalquity.. ett.) ee ere eee ee x 1.8% $ 36,467,000 $ 37,139,000 
Per Share: 
LLCS ee ee en ced: SO eC ee ee ae + 18.5% $ 60.98 $ 51.44 
VAC Semen ee ce we aed ees ere ie chats cents te Me he ee 35.0% $ 0.13 $ 0.20 
(Ors aL Wirewrees tere ene on ea Or crs ei, 5, nw a in eaters etn ne io ack ~ 40.9% $ 0.91 $ 1.54 
SOmmMombyviGends Paid ewes vice et seers met aes ten ope ner. oe aren ~ $ 0.34 $ 0.34 
Common sharenolders#quity see ee 1. tee eee - 2.2% 3) uate! $ 9.59 
Performance Measurements: 
Asset Turnover 
(SLES OMA SSELS VI Mees oe ets cre: ai en erecta. oe Store Saree Mees 2.05 1.98 
Return on Sales 
Ure TRU Gali OS eam ALCS) a5 carmen. (o.ccs otra ite Ome ee gees ca eaten ae i oar t x0.26% x0.44% 
Return on Assets 
MNGi acimin cS eA SSELS) Sires Wen. cee ee eet oem see he cee = 0.54% = 0.87% 
Leverage Factor 
Deceit 2 TOD TRG oat lein.c cia rh arene orca aes ROR Sees ese x2.96 x2.51 
Return on Shareholders’ Equity 
“niet: MOET anny ae-cs 1 Of [Addn oc como acon on Esuek on Gen ke mention eo cana = 1.60% = 2.18% 


Earnings per share are calculated after deducting preferred dividends and are based on the weighted average number of 
shares outstanding during the year which were 3.876 million in 1981 and 3.977 million in 1980. 


Performance measurements are calculated using the asset and total shareholders’ equity balances at the beginning 
of each year. 
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REPORT 


1981 HIGHLIGHTS 


L) Total sales increased 15.5% 
to $236,374,000. 


L] Earnings were $624,000 or 
$.13 per common share compared 
with $893,000 or $.20 per share 
in 1980. Cash flow per share was 
$.91 compared with $1.54 in the 
prior year. 


_] The common shareholders 
received dividends of $.34 per 
share, equal to the previous year. 


_] Retailing accounted for 75.3% 
of Revelstoke’s sales, redi-mix 
concrete 19.3% and lumber 
manufacturing 5.4%. 


_] More than two-thirds of the 
Company’s sales were generated 
in Alberta, 18.1% in British 
Columbia and 14.2% in Manitoba 
and Saskatchewan. 


L] Capital expenditures 
amounted to $6,939,000 compared 
with $11,406,000 in 1980. 


REVIEW OF 1981 


Never tempt the fates!! The cover of last 
year’s annual report courageously 
proclaimed: “It shouldn’t be tough to beat 
1980.” Fortunately, we included the small 
words in parenthesis ‘(touch wood).” Yes, 
as it turned out, our Retail and Concrete 
Divisions did beat 1980 in what was a 
tough business environment. But the 
lumber market proved to be our nemesis. 
Increased losses from the Company’s four 
lumber mills more than offset the 
improvements in earnings from the stores 
and concrete plants. 


The cover of the 1981 annual report aptly 
summarizes what happened during the 
year. Firstly, operating profits, before 
interest charges and corporate 
administrative expenses, from 
Revelstoke’s dominant business, namely 
retailing, increased substantially. 
Secondly, operating profits from the 
Company’s other important business, 
concrete sales, also rose sharply. 
Considering the depressed business 
conditions prevailing through most of 
1981, it is significant that Revelstoke’s 
mainstream operations have the ability to 
produce such improved results. 


Unfortunately, the rest of the story 
concerns lumber mills and interest rates. 
In addition to its 98 stores and 21 
concrete plants, the Company also 
operates four lumber mills. The state of 
the North American lumber 
manufacturing industry throughout 1981 
can only be described as a depression, 
comparable to the automobile business. 
Demand for lumber was at its lowest level 
in more than 30 years. Although 
production was reduced in the latter half 


of 1981, losses from the four mills were 
much higher than the previous year. 


The behavior of interest rates in 1981 not 
only decimated the lumber industry but _ 
also boosted Revelstoke’s borrowing costs 
by $4,627,000 during the year. While most 
of the Company’s stores and concrete | 
plants are situated in markets which are 
usually characterized by above average 
prosperity, the impact of high interest 
rates on retail demand and construction 
activity became widespread starting in 
August and gradually worsened towards 
the end of the year. This demonstrated | 
that even Alberta is not immune to the 
adverse affects of the current serious 
recession. 


Even after deducting applicable interest | 
costs, both the Retail and Concrete 
Divisions were still able to record 
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improvements in earnings. These gains, 
however, were not enough to offset the 
mills’ losses. Slightly higher gains from 
the disposal of fixed assets and a 
recovery of deferred income taxes 
resulted in final net earnings for 1981 of 
$624,000 compared with $893,000 for the 
prior year. 


FINANCIAL POSITION 


Revelstoke’s total assets remained at 
virtually the same level throughout 1981, 
ending the year at $115,704,000. Total 
shareholders’ equity declined slightly 
during 1981 to end at $38,257,000 
compared with $38,960,000 a year earlier. 
In 1981 the Company’s working capital 
decreased to $16,575,000 at year-end from 
$19,457,000 at the end of 1980. 


Revelstoke’s capital expenditures were 
reduced to $6,939,000 during 1981, 
including $1,319,000 of expenditures 
which were financed through sale and 
leasebacks. In the previous year, capital 
expenditures were $11,406,000. 
Approximately 28% of the total capital 
expenditures in 1981 were in the Retail 
Division. 


In assessing the Company’s overall 
financial position, it should be noted that 
Revelstoke owns most of the properties 
associated with its business. This is 
unusual for most retail companies and 
provides the Company with the 
advantages of more constant or fixed 
occupancy costs, greater flexibility in 
expanding facilities and often an 
appreciation in asset value above cost. 


Revelstoke follows a policy of obtaining 
independent appraisals of the land and 
buildings at its principal locations every 
two years. On December 31, 1980 the 
appraised value of these properties was 
$41,647,000 compared with their stated 
book value on the consolidated balance 
sheet of $9,517,000 at that date. 


INFLATION/DEFLATION 


Revelstoke monitors the rate of change in 
the price of the products sold by its three 
Divisions. Unlike most other retail 
companies, we are used to dealing with 
considerable swings both up and down in 
the prices of the items carried by our 
stores. As the North American economy 
experiences a transition from inflation to 
deflation, our past experience may prove to 
be an advantage. 


Looking at the Retail Division, which 
accounts for three-quarters of the 
Company’s total volume, the overall rate of 
price increase in the mix of products sold 
by the stores in 1981 is estimated at 9.6%. 
This compared with a rise in Canada’s 
Consumer Price Index of 12.1% for the 
same twelve month period. During 1981, 
however, the prices of many products sold 
by the stores, particularly lumber related 
items, actually were lower than the prior 
year. 


As is historically the case, a prolonged 
period of high inflation almost inevitably 
brings about a painful period of deflation. 
For many industries, this is a time of both 
reckoning and rationalization. Well managed 
companies shed obsolete business practices, 
prune unproductive assets and people, and 
reposition themselves to take full advantage 
of the ultimate recovery in business activity. 
Firms with so-so managements typically get 
absorbed by the industry leaders, but ones 
with poor management rarely survive. 
Often, large risks which seemed acceptable 
during inflationary times prove fatal when 
serious deflation occurs. 


OUTLOOK FOR 1982 


When the economy began its slump in 
1980, Revelstoke’s management reacted 
like most retailers to a normal recession. 
Purchases were tightly controlled, the 
number of employees was reduced and 
capital expenditures were delayed. 
During 1981, however, it became apparent 
that this was not going to be a typical 
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CASH FLOW PER SHARE 
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recession and that the Company had to 
reappraise all aspects of how it did 
business. 


Externally, deflationary pressures will 
probably act in 1982 to reduce the 
demand for credit in the economy below 
levels generally expected with the result 
that interest rates could stay lower than 
most people are forecasting. It is difficult 
to anticipate, however, any significant 
economic recovery in Canada until well 
into 1983. While most of the Company’s 
markets should lead the upturn in 
comparison to the rest of Canada, any 
pick-up in business activity is likely to be 
quite gradual and slow paced. 


Given these circumstances, Revelstoke is 
determined to make some major changes 
in its corporate policies and manner of 
doing business, especially in the case of 
the Retail Division. These changes will 
involve departing from certain long-held 
industry practices as well as altering the 
nature of the Company’s own operations. 
In particular, customers should only get 
those services they are willing to pay for 
and the amount of capital required to 
operate in this business must be reduced. 
Simply repeating yesterday will never 
produce the returns which our 
shareholders are entitled to receive. 


OTHER CORPORATE MATTERS 


Revelstoke’s Directors approved the 
payment on April 1, 1982 of the semi- 
annual dividend in the amount of $.17 per 
common share. This is equal to the 
previous semi-annual dividend paid last 
October 1. 


In May 1980, the Company initiated a 
program of purchasing its own common 
shares. While no shares have been 
purchased since August of 1981, at a 
Board Meeting on March 31 of this year 
the Directors authorized management to 
file a notice with the Toronto Stock 
Exchange of Revelstoke’s intention of 
retaining the right to resume this 


program at any time up to the end of 
April of next year. At present, the 
Company has no plans for purchasing its 
shares under this program. 


Last July, Harold Mawhinney joined 
Revelstoke as Vice President of 
Information Services. Earlier this month, 
Ted Hanson was promoted from being 
Director of Product and Sales Training to 
Vice President of Merchandising 
responsible for all lumber and building 
material products. 


On February 18 of the current year, 
Revelstoke purchased a 60% interest in a_ 
Texas company, Redi-Mix Inc., which | 
operates two concrete plants in the Dallas 
market. Subject to a further payment, 
Revelstoke has the right to increase its 
interest in this firm to 75%. A major pany 
of the proceeds required for this 
acquisition came from the sale last year 
of the Company’s existing concrete plants | | 
in Claresholm and Taber, Alberta. | 


. 
| 
. 
: 
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Obviously 1982 is going to be a year when 
we must make our own success. | 
Regardless of the pervading atmosphere | 
of doom and gloom everywhere 1 in the 
country, there is still going to be business 
done. We intend to go after that business | 
with a positive attitude, enthusiasm and a 
commitment to offer customers 
outstanding service. We think Revelstoke | 
is favoured by having men and women | 
whose quality and spirit are above that 
found at our principal competitors. On 
behalf of the Company’s Board of 
Directors and shareholders, I want to 
thank all of these individuals for their 
efforts last year. In addition, everyone at 
Revelstoke thanks our customers, friends | 
and suppliers for their continued support | 
in 1981. 


March 81, 1982 President 
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RETAIL 
DIVISION 


1981 HIGHLIGHTS 


_) Total sales increased 17% to 
$178,080,000. 


_] Sales at stores open for the 
full year increased by 23.3%. 


_] Operating profits increased 
56.1% to $13,426,000, primarily 
as a result of higher sales and 
gross Margins. 


[| New stores were opened to 
replace existing outlets in 
Brooks, High River, Medicine Hat 
and Picture Butte, Alberta, 
Dawson Creek, British Columbia, 
and in Swan River, Manitoba. In 
addition, a new store was built in 
Fort Saskatchewan, Alberta. 


L_] The stores dropped carpeting 
from their product mix, except 
for some seasonal lines. 


_] The Retail Division’s capital 
expenditures were $1,913,000 
compared with $4,860,000 in the 
prior year. 


ir) 


DESCRIPTION OF BUSINESS 


The Company’s Retail Division consists of 
98 stores located throughout western 
Canada with 54 in Alberta, 22 in 
Saskatchewan, 12 in British Columbia and 
10 in Manitoba. Each store is generally 
referred to as a “home improvement 
centre” and carries a complete selection 
of lumber products, paneling, building 
materials, tools, paint, wallpaper, 
hardware, kitchen cabinets, electrical 
supplies, plumbing products and heating 
equipment. Revelstoke also sells farm 
buildings and manufactured houses which 
are marketed under the name 
‘Revelstoke Homes.” In 1981 the Retail 
Division accounted for 75.3% of the 
Company’s total sales compared with 
74.4% in the prior year. 


Revelstoke’s home improvement centres 
serve both do-it-yourself customers and 
professional buyers. The Company’s retail 
customers are homeowners, apartment 
dwellers, farmers and ranchers. The 
professional buyers include builders, 
tradesmen, local industries, institutions 
and municipalities. In 1981 approximately 
53% of the Retail Division’s sales were to 
retail customers and 47% to builders, 
tradesmen, industrial and institutional 
customers. This customer profile varies, 
however, from store to store. 


Each of Revelstoke’s stores offers one- 
stop shopping to homeowners and 
contractors wishing to purchase all of the 
items required for any type of home 
building, decorating or repair project. In 
order to do an effective job of selling 
their products, these stores all have a 
showroom, warehouse facilities and 
outside storage space sufficient to stock a 


broad assortment of lumber, building 
materials and other home improvement 
products. Consequently, the stores are 
generally free-standing units as opposed 
to being located within shopping centres. | 
The land and buildings at 83% of the 
stores are owned by the Company. A | 
large proportion of the hardware and | 
promotional merchandise is supplied to 
the stores from a central distribution 
centre located in Calgary. 


Over the past ten years, doing-it-yourself 
has emerged as an important part of the 
life style of North American consumers. 
Fueled by high inflation, the escalating 
cost of using professional labour and | 
changing attitudes toward home ; 
ownership, the market for do-it-yourself 
products has experienced explosive 
growth. 


While the prime factor motivating people | 
to do their own home improvement and 
repair projects is to save money, many 
customers derive an important sense of | 
personal accomplishment from their do-it-| 
yourself work. Originally, do-it-yourself 
products were almost exclusively 
marketed to male shoppers. Today, it is 
estimated that women perform one-third 
of all home do-it-yourself projects. 


In Canada, the do-it-yourself home 
improvement and building material 
business has become the fourth largest 
component of the retail industry 
following the food, automotive and 
apparel sectors. With total annual retail 
sales in excess of $6 billion, this business 
is also one of the most highly fragmented > 
sectors of the retail industry. Currently, 
the six largest retailers of home 
improvement products are estimated to 


| 


account for less than 20% of the total 
market in Canada. 


The significant size and rapid growth of 
the do-it-yourself business has attracted a 
multitude of different types of 
competitors. To say that the industry is 
over-stored for almost every kind of do-it- 
yourself product is an understatement. 
Not everyone has found participating in 
the retail do-it-yourself business to be a 
profitable experience. 


In Revelstoke’s case, the Company’s 
competitive strategy is to offer one-stop 
shopping to its customers, to specialize in 
lumber related and building material 
products, to keep operating costs down in 
order to be able to offer highly 
competitive prices and to provide 
customers with superior service. 
Wherever possible, Revelstoke attempts 
to be a leader in the industry and in 
serving the do-it-yourself retail home 
improvement and building material 
market. 


OUR MARKETS 


During 1981, 66% of the Company’s retail 
sales were generated in Alberta, 18.4% in 
British Columbia and 15.6% in Manitoba 
and Saskatchewan. 


In the province of Alberta, Revelstoke is 
the largest retailer of lumber, building 
materials and home improvement 
products as well as the largest 
independent supplier of redi-mix 
concrete. 


For the first seven or eight months of 
1981, business conditions remained 
relatively healthy in a number of the 
Company’s markets in Alberta and British 
Columbia, including Calgary, Edmonton, 
Red Deer and Victoria. On the other hand, 
the adverse consequences of the National 
Energy Program drastically reduced 
business and construction activity 
throughout the year in those markets 
more directly dependent upon the oil and 


gas industry. Starting in August, retail 
sales began to slow down everywhere and 
fell below the prior year’s level for most 
of the remainder of 1981 except for the 
month of December. 


A sizable part of Revelstoke’s retail 
volume is still generated in the rural 
markets of the three prairie provinces 
where conditions in the agricultural 
industry primarily determine the level of 
demand for the Company’s products. 
While farmers generally produced a much 
better crop than the previous year, both 
grain prices and sales were lower than 
expected. Like their urban counterparts, 
Revelstoke’s farm customers also had 
difficulty coping with the record high 
interest rates. As a result, the Company’s 
sales in rural markets, particularly, 
Manitoba and Saskatchewan, continued to 
be weak throughout most of 1981. 


OUTLOOK FOR 1982 


Although this year the Retail Division is 
only anticipating a modest increase in 
sales, profits are expected to show a 
reasonable improvement arising from 
higher gross margins and better 
inventory management. The Company is 
also implementing a number of changes 
concerning customer credit, delivery 
policy and supplier payment terms which 
will further contribute to the profitability 
of the Retail Division. 
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RETAIL DIVISION 


OPERATING PROFIT 
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DIVISION 


1981 HIGHLIGHTS 


_] Total sales increased 17.9% 
to $45,603,000. Apart from the 
concrete plants, Revelstoke’s 
sand and gravel operations 
contributed 8% of the Concrete 
Division’s sales. 


| Operating profits increased 
22.2% to $4,724,000. 


| The Concrete Division’s 
capital expenditures were 
$1, 759,000 compared with 
53,260,000 in 1980. 


CONC RETE DIVISION 
S/ SALES 


DESCRIPTION OF BUSINESS 


The Concrete Division consists of 21 redi- 
mix concrete plants with 15 situated in 
Alberta, four in Saskatchewan and two in 
British Columbia. Revelstoke also 
produces sand and gravel at seven 
locations both to supply its own needs 
and sell to other customers. The Concrete 
Division represented 19.3% of the 
Company’s total sales in 1981 compared 
with 18.9% in the previous year. At the 
end of 1981 the Division had a fleet of 205 
mixer units. 


Revelstoke’s plants serve a substantial 
number of customers in a variety of 
different markets. Consequently, none of 
the plants is dependent upon a continuing 
supply of large projects or a limited 


experience a depressed level of 
construction activity, reflecting the 
consequences of high mortgage rates and 
the uncertainty surrounding the future of 
the petroleum industry. 


In February of 1982, Revelstoke entered 
the American market with the purchase 

of a 60% interest in a Texas company 
with two concrete plants serving Greater 
Dallas. Given the right opportunities, it is 
Revelstoke’s objective to develop a 
concrete business in the sun belt of the 
United States of a size comparable to the 
Concrete Division’s existing operations in 
western Canada. 
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CONCRETE DIVISION 
OPERATING PROFIT 


1” = $1 MILLION 


number of major customers to ensure a 1” = $1 MILLION | 


satisfactory level of operations. 


= == =N2 =NZ =NZ Every plant has a batch plant, a fleet of 7 Es Ee 7 Eee | 
=i 2:3 2:3 =:3 =:4 concrete mixer trucks and facilities for EE a = 2 
Sos 2 S22 fee feo the storage of cement, sand, gravel “83 (La CG 3 ie | 
=W=2 20. 202 202 202 aggregates and other additives. The | 
= = = = = 3 = = = = batch plant contains the necessary | 
= Ee Ee equipment for the controlled : : 
=I: =: =W 2 == measurement and mixing of the z ‘ 
> 2FS3EiE32E 2 ee ingredients involved in making concrete. ; ; i 
=W i020 We =f2 =q. The larger plants also have their own : ‘ : 
- 2232 22 See fe garages for maintaining and repairing : 
0. 20, Hi, EM: Em : 
222232242422 OUTLOOK FOR 1982 i Pie | 
eM =Ne == =e =e Although results in the first quarter were 5. = h6FEhU6LSlhlCUrhe 
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= Sees S| winter weather, the Concrete Division APIS PSP 2hs 
Be ear ee SES expects sales and earnings for the as os to ae 
lol “Bel Bol 25 eeol remainder of 1982 to be above last year. 
é A number of the Company’s concrete ELT ane OEE nee SE 
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LUMBER 
DIVISION 


1981 HIGHLIGHTS 


L] Sales were $12,691,000 
compared with $13,661,000 in 
1980. The mills supplied 
Revelstoke’s stores with an 
additional $7,003,000 of lumber. 


The Lumber Division had an 
operating loss of $3,173,000 
compared with an operating loss 
of $1,982,000 in the previous 
year. 


L] The mills shipped 102,588,000 
board feet of lumber compared 
with 104,636,000 board feet in 
1980. 


The Lumber Division’s capital 
expenditures were $3,007,000 
compared with $2,620,000 in the 
prior year. 


LUMBER DIVISION 
SALES 
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DESCRIPTION OF BUSINESS 


Revelstoke’s Lumber Division operates 
one lumber mill in British Columbia at 
Radium and three in Alberta at Rocky 
Mountain House, Sentinel and Sundre. 
The Company also has a post and pole 
treating plant adjacent to the Sundre 
mill. In 1981 the Lumber Division 
accounted for 5.4% of Revelstoke’s total 
sales compared with 6.7% in the prior 
year. 


Revelstoke possesses annual timber 
quotas of approximately 109,208,000 
board feet with 63,840,000 at the Radium 
mill, 20,930,000 at Rocky Mountain House, 
13,010,000 at Sundre and 11,428,000 at 
Sentinel. These quotas are granted by the 
provincial governments for a 20 year 
period and are renewed subject to 
satisfactory performance and timber 
availability. In addition, Revelstoke holds 
commercial timber permits totalling 
35,500,000 board feet at its Alberta mills. 


In 1981 the Company shipped 57.4% of its 
lumber production to domestic customers 
which include wholesalers, large 
developers and industrial accounts, and 
3.8% to export customers. The remaining 
38.8% of shipments were sold to the 
Company’s own stores representing most 
of their spruce lumber requirements. 


OUTLOOK FOR 1982 


Currently the lumber market is in the 
worst slump it has experienced in over 30 
years. Starting in mid 1981, Revelstoke 
either shut down or curtailed production 
at each of its four mills. At present, the 
mills are operating on a limited 
production schedule to retain essential 


employees, meet government 
commitments and reduce inventories. The 
Company does not plan to resume full 
production until lumber prices have 
recovered to the point where these mills 
can generate a positive cash flow. 


Under these circumstances, the Lumber 
Division’s operating losses are expected 
to continue for most of the year. If 
housing construction in North America 
recovers with an easing of mortgage 
rates, then lumber prices will likely rise 
fairly quickly as there is little lumber 
inventory available anywhere. 
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OPERATING PROFIT 
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HIGHLIGHTS OF 


1981 FINANCIAL POSITION 


Three dominant factors determine the health and viability 
of most companies — their people, facilities and financial 
position. This section of the annual report is devoted to 
giving our shareholders a better understanding of 


TS, | 7 @a] 
ASSETS 
RQ 
i 
: ™.- Revelstoke’s assets consist of materials, merchan- 
dise and property owned by the Company 
fe and used in its business, as well as 
1 Accounts Receivable 22.7% claims for payment owed by 
2 Inventories 40.2% 3 
mle Nabors ney, others which 


| |4 Fixed Assets have not yet 
ec Se ee been collected. 
|__| 5Goodwill.......... 0.5% The largest 
| | Total eee eoree. ue component of Revelstoke’s 
assets is inventory. The second 

y largest is the fixed assets, in- 

4 nadie assets under capital leases, which com- 
prise land, buildings and equipment. 


“a Revelstoke’s liabilities and shareholders’ equity provide 
= the necessary financing to support the Company’s 
business and day-to-day operations. The li- 

abilities consist of all bills and debts 
owed by Revelstoke to others 
and the share- 
holders’ equi- 
ty is the mon- 


1Short Term Loans.. 33.1 
2 Other Current 

Liabilities’ ....5... 15.4% 
3 Long Term Debt 

(including Capital 

Lease Obligations). 15.4% 
4 Deferred Taxes & 


Minority Interest.. 3.0% ey invested 
5 Shareholders’ Equity 33.1% i j 
4 — n 
aR eT Ree and retained in the Company 


by Revelstoke’s owners or share- 
holders. The largest liability re- 
lates to short-term loans granted the Com- 
pany by its bankers. 
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Revelstoke’s financial position and the results for 1981. The 
detailed figures for most of the foregoing charts are con- 
tained in the Company’s audited financial statements and 
the footnotes which follow them. 


SOURCE OF FUNDS 


During each year, the Company receives funds from several 
= sources. In terms of working capital, the funds gener- 
ated from operations are usually the principal 
source of funds and represent the excess 
of operating revenues over the 
costs and expenses of doing 
business oth- 


1 Sales of Fixed 
2 Operations ........ 
3 Working Capital ... 24.1% 


4Long Term Debt... 11.0% r than 4 
5 Sale of Investment . 2.9% ert a de 
6 Shares Issued...... preciation 


and deferred 
taxes which do not affect 
working capital. Other sources of 

funds include proceeds from the 
ie of assets and money borrowed by the Com- 
pany on a long-term basis. When the outflow of 
funds exceeds those generated from operations and exter- 
nal sources, working capital is used to make up the deficiency. 


soawoonEBeSec 100.0% 


APPLICATION OF FUNDS 


| 
| 
The funds received by Revelstoke are used for a num- 


ber of purposes. Each year the largest outflow: 
of funds is for capital expenditures to up- 

ee the Company’s existing facili- 
ties, to build new stores and 


1 Fixed Assets ...... 
2 Retirement of Debt. 
3 Acquisition of a 


at 
23.2% 


Subsidiary lene 13.1% Y= plants, to pur- 
4 Dividends......... 11.9% ~~ chase addi- 
5 Notes Receivable... 1.3% wy j ; 4 
6 Purchase of tional equip- 
Common Shares... 0.2% 


' ment and to 
expand Revelstoke’s opera- 
tions. Other important applica- 

tions of funds are the repayment 
of long-term borrowings and the payment of 
dividends to the Company’s shareholders. 


7 Purchase of 
Preferred Shares. . 0.2% 


duarer eserves eas 100.0% 


INVENTORY BY DIVISION 


By far the largest proportion of Revelstoke’s total 
inventory consists of merchandise at the 
Company’s stores. The Concrete Divi- 
sion’s inventory represents ce- 
3 ment, sand 

and gravel 
used mainly in 
the production 
of concrete at its redi-mix 
plants. The Lumber Division’s in- 
ventory includes logs, rough lumber 
and finished lumber. 


The Company’s retail business logically requires the 
greatest amount of fixed assets in compari- 
son with Revelstoke’s concrete and 
lumber operations. Unlike most 

retailers, the 


AVE tall ees corso axe <ie 49.9% 
Oi OONCTELE!. ,ac06e «10 + 31.1% Company has 
pl Rabbo Mert ae oko aescined be 19.0% retained the 


ownership to 
almost all of the real estate 
associated with its stores. In 
most instances, the market value of 
Revelstoke’s properties is significantly higher 
than either their original or depreciated cost. 


SALES BY DIVISION 


The Company’s retail business accounts for three- 
quarters of Revelstoke’s total sales. The ma- 
jority of these transactions are to 
homeowners, farmers and 
ranchers from 
the Company’s 
98 stores which 
also sell to 
builders and 
fF. contractors. Revelstoke’s sales from 
§ ~=sCits concrete plants also represent 
a emiscant proportion of the Company’s 
overall business. 


eet oiotcio ie sor 75.3% 
2iConeretemserce eee 19.3% 
Slatimber eee 5.4% 


S elavenaustavstonoraners 100.0% 


OPERATING PROFITS BY DIVISION 


In 1981 Revelstoke’s retail business generated 
a majority of the Company’s operating 
aso but the Concrete busi- 

ness was also 


Retail cjasene cesrens 89.7% 
ACONCTELG mice eee 31.5% an important 
i) 3 Lumber ..........- (21.2%) contributor of 
Lota rere tustowvaciace 100.0% 


operating pro- 
aie Last year the Lumber 
Division had an operating loss. 
Operating profits are calculated 
prior to deducting corporate administrative 

expenses and interest costs. 
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CONSOLIDATED 
BALANCE SHEET 


REVELSTOHE COMPANIES LTD. 


Assets 


Current Assets 
Accounts Receivable ince datarecs soca ae eos tte a eee a Ree eee 
Income Taxes Recoverabless 3 sc sivavercd ocis ose ere ee ee 
Inventories (Note 2) secs ace eho s:ae scdte he yet devo erie: oscar-aeilenay Greece ct ee nae ete aeons gree e 
Notes Receivable (Note 9) asic ccd ake cate oes cece ee ee Re Se ee cea ray enn Se 
Property, Plant and Equipment, at Cost 
(Notes 1 and 8) oscscs oe cei ew ielte beh oveis ohh cise She oe ete Re TC em 


Less: Accumulated Depreciation and 
187 :) 0) (Shae) | rn rene are ea ee rn AC Acne 4 oh Bieri & one Sai ado Bhan diols ee a 


Assets Under Capital Leases, at Capitalized, Cost... cmrrmnae ren terete ere 
Less: Accumulated Amortization. osc 2. seco Soe ee ree 


Goodwill less Amortization(Noted) .c5 ese ee eee 


Total Assets. .... .. 46 chins seco uh. dee es «-atebeete acces oa eTh ee ee ee ee eee 


Director Ni is ‘ “7 


Director 


APPROVED BY THE BOARD: 


December 31 


1981 1980 
$ 26,159,000 $ 25,012,000 
112,000 4,664,000 
46,518,000 42,978,000 
72,789,000 72,654,000 
930,000 906,000 
62,798,000 59,032,000 
28,227,000 24,572,000 
34,571,000 34,460,000 
13,412,000 12,844,000 
6,601,000 5,633,000 
6,811,000 7,211,000 
603,000 172,000 
$115,704,000 $115,403,000 


Liabilities and Shareholders’ Equity 


Current Liabilities 
STIOMEEDEETINOANS eine vices. coe ee 


Cs 


Pecountsieayableand A Cerued Jaiabllities a serra siete ae eae arn ete eae cae 
Ronveiernwvebt: Due within One. y ear (Note 4) an. mae yee nee ine cee ners 
Curtenvst.ortion of.Capital Lease Obligations (Note 5). 222 -.4..2<2 sem oy 4a oe eee oe ee 


oug Perm Debt (Note 4).............5-<-. 
Capital Lease Obligations (Note 5)....... 
Deferred Income Taxes................. 
WTIOLLLVEIDUCTCSt 2. ese. . «oki ais ela cee 
Shareholders’ Equity 
Capital Stock (Note 6) 
Preference Shares Issued........... 


Common Shares Issued............. 
Recaimed Warnings e 5.5. c sk ss daw. 


Total Shareholders’ Equity ............. 


Commitments (Note 12) 


Total Liabilities and Shareholders’ Equity 


eo eee eee eee eee eee ee eee eee eee es eee eee eee eee ese eee eer es 


CONC IM CC yak WTC eect Year Jk Yet Uae CN) COI uC Ie CL CC MCC eC dex Yt SICHEC S Cee aes ONC RN) Oars 
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December 31 


1981 1980 
$ 38,353,000  $ 35,816,000 
15,140,000 14,785,000 
970,000 929,000 
1,751,000 1,667,000 
56,214,000 53,197,000 
11,647,000 12,606,000 
6,107,000 6,595,000 
3,417,000 4,045,000 

62,000 

1,790,000 1,821,000 
5,336,000 5,187,000 
31,131,000 31,952,000 
38,257,000 38,960,000 
$115,704,000 $115,403,000 
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CONSOLIDATED STATEMENT OF CURRENT 


AND RETAINED EARNINGS 


REVELSTOHE COMPANIES LTD. 


Years Ended December 31 
Current Earnings 


Sales — Retail Division 7). 982 .4e cee eee 
Concrete Division «34.25 «odes coe ee eer 
Lumber Division sii wc2 oc sce pe el eres eee tee 


Costs and Expenses 
Cost of Sales, Selling, General and 


Administrative «sic oeccie cic ee patie oe Celene re TR eee 


Depreciation, Depletion and Amortization 


(Note 1) oc s o's cade ienese ee atecaerelees aria oe iatren aration Sen Sore US Cane ar CT one ea 


Interest (Long Term: 1981 - $2,091,000; 


1980 - $2,285,000). . cae ie ow ois cco oan ene cae 


Earnings before Income Taxes 


and Minority Interest. 772... 2.0. cee i ee 


Minority Interest in Net Loss of Subsidiary. s..2- eer eee ere 


Provision for Income Taxes (Note 7) 


GUPTeNt.. oo evace, iacsvowods en ee deal Sun ee te ee 
Deferred . ooo occ cs ciao ied wie ed staie Bent old Slee eeek ote ne ee 


Net Earningsfor the Year. 9.001 ema eee eet er ee 


Earnings Per Common Share (Note le...) eee eee eee 


Retained Earnings 


Balance at Beginning of Year... scsi ore tere 


Addition 


Net Barnings for the, Year 32.09... ee eran ee 


Deductions 
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coo eee eee eee eee ee eee we we 


coco ee eee eee ee eo ee ee ee ow 


ooo eee eee eee eee ee ee oe wo 


coe eee eee eee oe eee eee eee 
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eocece eee eee ee ee ee ee ee oo 


ey 
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Ce 


Ce 


Cr 


Ce i 
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Ce 


$ 31,952,000 


624,000 


1981 1980 
$178,080,000  $152,225,000 
45,603,000 38,689,000 
12,691,000 13,661,000 
236,374,000 204,575,000 
1,440,000 1,071,000 
237,814,000 205,646,000 
221,758,000 193,861,000 
5,020,000 4,895,000 
10,981,000 6,354,000. 
237,759,000 205,110,000 
55,000 536,000 
28,000 | 
108,000 (1,773,000) 
(649,000) 1,416,000 
(541,000) (357,000) 
$ 624,000 $ 893,000. 
$0.13 $0.20 


$ 34,103,000 


893,000 


32,576,000 


107,000 
1,317,000 
21,000 


1,445,000 
$31,131,000 


34,996,000 | 


112,000. 
1,360,000 
1,572,000 | 
3,044,000 

$ 31,952,000. 


CONSOLIDATED STATEMENT OF CHANGES 


IN FINANCIAL POSITION 


REVELSTOKE COMPANIES LID. 


Years Ended December 31 


Source of Funds 
iecsisat in srl Ol LNesy Ca barrio ater. acres Acc ctanias so oik 8 eet CU wed ete ee Sd ea ee eR RAD en 
Add (Deduct) Items Not Affecting Funds From Operations 

Depreciation, Depletion and Amortization 
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Calmonbisposal ouwixed A $sets sc we mowe a cee nae ees te Thee eh ca ee a ee ee 
NOLL Yel uterestin Consolidated Income esate. sae ee cn eee eee. oe ee 

C) GICLEE ee wT Te oreo cet ner Meee ay «ike eee out ie nie eee & Mar steciiete ey «ile ae 

PRU SSLEOIIO DEPALION Stew. Setar ate cote ree Ces Oates sae ene ees ake ee 

ERG TMCE COLA lO Be Deer tearing to etek. eee tn ent cnn oa, 8 = tesa eal « arty tah nis ee ee ot See 
LoTrige “INSP TR A ITET Who: Sues ae ah cece aces a nt er AN RP NERO erg Per ae tara irda ert eI) 
Beapited WCASELO DISA LIONSAREe tis, Coe ee eon rn ito 6 Le oe oe ERE ae cate ee ans yaw 
MROCCCUSIOIMD IS pOSsalol Fixed: ASSELS 2. ccm: sete Sos sk Ae oo ee whee Cle he nu erareee nutes Hecate 
Soe SMES SILC C ME eos ee cae as oie ac MENSA o eaebee naa rater w WO hs ler hr aes, 0) acta Git AP ha UG he cs eee 


a} (0: ie) @; C18 :0 01:6) \0) (0, 0 10: :0; (0) @ ‘© ele: © 0) 6 ae) 6 0) 16 ‘© 0:4) 6 |] 0 19) 0; 6) © 6! | 80101 6) 6 6! 18) 18. 


Application of Funds 

30 ANSI oc See taes Gere a Rar ee eC PORES ees irra as ae aac nme einen, csr ae 
PeecotsmInden CapltalilicaSess Avia vucwieak sae cect eh Fae. Oee PO Sate uo Ses eek seine sie chore 
PaO ASCTOMETELET CT CC 1 NAT ES 3 os o:cca'c-n eesk ak + SN Oae ree aieke wo Wises Ghent & sates e: Guahe: alisaa el uel4)6 ete Bye etek cates ste aan 
IC LeTTN 1 SURI RT eee Ree Sash ein 5 Go ocean o 8 ore IO eS ETSI iW ie UNO EI tee eames Ate 
eer PMRe IML E Dy Leet teens civic ig as) ik seine» 2 o pakaw Slee Ne etMcuPe ole Sale bicie Witomya tee e 0 egies sos aOe 
Der CASCIO DPA LLONS. wernt «1c cc Oat aie MUN ENON: witnwons Gis Uc ase inrs wirnin sae’ teh ayo iste SG Nas cn 
en BEC CCCI AL) LOI e are Ls. 6 Siac ol si res, o.oo Sou ecere As diene) Geodeeus GiOUeie Ta Tee RRR ER A Ahi eee a eles oon 
SCH SERO MC OL TM OLi NAT OS cahess. oss ace © acres acne she cte ede Sale ta Bre hal sas ous, ore Soe el she acm oon ipva © Cee tee 
Acquisition of a Subsidiary Including Working Capital 

Menciencye.ssumed of $909,000 (Note 8)ay t=. an. eo rine oe on ee slew amin we Siler sl jieieie = cout 


Mi EOACEMINV OLIN Capital acc: cc <i: «sec cs 6 ec ea eh ei soe oetiers oeimie aw wmimie ae seloie einlele iy ole) aieysie = 9 els 
Patiing Gapltalat Beginning Of Year. acc isc dey ose eels swiss emcee oe oe ee se hue tem sss ode 
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Changes in Components of Working Capital 
Current Assets 
MPA T HELO CELE DLC HR occ sc co Srna Pains Celerra c eid cise ale Se Suk wets ure ecu inw atelacames 
PUTT CROC CCOV ELA DICI ee. oe cas rec ae he eis Chm e Re nes Wat Eo ht wile ial aiense a's. > bo apere iccounle SO 
CT CLIC CM orm eos, Chee n Pa Pes Pale oe DEED REST Os Ce eh od eta Melt alee Se Rm Os aituontae 


Current Liabilities 
SMTP CCTCU OATS eee co tert ce ws. Ee wea sega nnn Ova allo albu se orataua tine ee deht cue fonda te WiSreis Se loki = «$+ wae 
Accounts Payable and Accrued Liabilities... ....... 0... e eee e cee eee e tence ene n eee n teen ees 
Mee CMa Keo aAVADLG tone ae Seno cs es ee see cn cce ee sige riniss ei eleaiils oie sic tine fais ci ces > = coos 
Mone bermiDebt Due Within One Years. 0. cen ernst she ee Face ee nak ve Nae neal a stair 
Current Portion of Capital Lease Obligations ......... 6. see eee eee nent e tenet tent e een e es 


Decrease in Working Capital ........00: cece seen cece cece scent ea stn erate cess teens ee aas 


1981 1980 
$ 624,000 $ 893,000 
5,020,000 4,895,000 
(649,000) 1,416,000 
(1,440,000) (1,071,000) 
(28,000) ; 
4,000 (13,000) 
3,931,000 6,120,000 
129,000 160,000 
- 79,000 
1,319,000 603,000 
3,077,000 2,200,000 
153,000 343,000 
351,000 : 
9,060,000 9,505,000 
4,667,000 10,803,000 
1,319,000 603,000 
16,000 33,000 
1,424,000 1,472,000 
969,000 940,000 
1,807,000 1,694,000 
153,000 343,000 
25,000 1,817,000 
1,562,000 - 
11,942,000 17,705,000 
2,882,000 8,200,000 
19,457,000 27,657,000 
$16,575,000 $19,457,000 
$ 1,147,000 $ 9,000 
(4,552,000) 4,664,000 
3,040,000 2,015,000 
135,000 6,688,000 
2,937,000 14,839,000 
355,000 1,413,000 
: (1,445,000) 
41,000 47,000 
84,000 34,000 
3,017,000 14,888,000 
$ 2,882,000 $ 8,200,000 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


REVELSTOKE COMPANIES LTD. 


NOTE 1 


SIGNIFICANT 
ACCOUNTING 
POLICIES 


INVENTORIES 
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PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include the accounts of the Company and all of its 
subsidiary companies from their effective dates of acquisition. Intercompany balances 
and transactions are eliminated. 


DEPRECIATION 
The Company’s property, plant and equipment are depreciated as follows: 
Method Rate 
Building's 22. ..2- eee eee Straight line 2.5% - 5% 
Machinery and Equipment....... Straight Line 10% - 30% 
Logging Access Roads .......... Unit of production Based on estimated reserves 
Sand and Gravel Rights 
and Properties... eee Unit of production Based on estimated reserves 
if not leased for fixed period 
Timber Rights and Leases ....... Straight line 5% 
Assets under Capital Leases ..... Straight line 10% - 30% 
GOODWILL 


Goodwill acquired after December 31, 1973 in conjunction with the purchase of fixed 
assets and subsidiaries is being amortized over periods of up to ten years. 


CAPITAL LEASES 
Leases are classified as capital or operating leases. A lease that transfers substantially 
all of the benefits and risks incident to the ownership of property is classified as a capital 


lease. All other leases are accounted for as operating leases wherein rental payments are | 
expensed as incurred. At the inception of a capital lease, an asset and an obligation are © 


recorded at an amount equal to the lesser of the present value of the minimum lease 
payments and the property’s fair value at the beginning of such lease. Assets recorded 
under capital leases are amortized using the straight line method. 


EARNINGS PER COMMON SHARE 


The earnings per share are calculated after deducting preferred dividends and are based © 


on the weighted average number of shares outstanding during the year. 


Inventories in the Retail and Concrete Divisions are valued at the lower of cost or net — 


realizable value (estimated selling price) on a first in first out basis. 


In the Lumber Division inventories are valued at the lower of average production cost or _ 


net realizable value (mill net selling price, less cost of shipping). 
Inventory values by Division are as follows: 


1981 1980 . 
Retatl. Division ..<.. ss Ses oars eee ee eee $40,053,000 $35,136,000 
Concrete Division ei... oon sou ae cinta ee 2,941,000 2,936,000 
Lumber Divisions o5 u5 cho ce ee ee 3,524,000 4,906,000 © 


$46,518,000 $42,978,000 


NOTE 3 


PROPERTY, 
PLANT AND 
EQUIPMENT 


NOTE 4 


LONG TERM DEBT 


NOTE 5 


CAPITAL LEASE 
OBLIGATIONS 


1981 1980 


Net Book Net Book 
Cost Value Cost Value 

Wand myer cee) See yee $ 5,162,000 $ 5,162,000 $ 5,050,000 $ 5,050,000 

Buildingsweei. hte te ae 17,897,000 12,388,000 17,985,000 12,915,000 

Machinery and Orne 31,729,000 14,240,000 29,270,000 14,547,000 

Logging and Access Roads . 4,130,000 1,101,000 3,643,000 860,000 
Sand and Gravel Rights and 

Properties: «6.0 ee eee 687,000 347,000 687,000 365,000 

Timber Rights and Leases .... 3,193,000 1,333,000 2,397,000 723,000 


$62,798,000 $34,571,000 $59,032,000 $34,460,000 


Effective December 31, 1980 the Company’s land and buildings at 57 of its principal pro- 
perties were appraised by independent appraisers at $41,647,000. The net book value of 
these properties at that date was $9,517,000. 


1981 1980 
Sinking Fund Debentures, 10%% due 1997 (Annual sinking 
Lindrequirement: so005000)iea pe. ea eee eee $ 6,332,000 $ 6,628,000 
Sinking Fund Debentures, 11%,% due 1990 (Annual sinking 
tundirequirement:>600,000) = pee ese ee eee 5,655,000 6,249,000 
Purchase Money Mortgages (Repayable over various 
terms to 1999 at rates varying from 91/2% to12%)...... 630,000 658,000 
12,617,000 13,535,000 
Long, lerm Debt Due Within One Year..2.......5-5- 970,000 929,000 


$11,647,000 $12,606,000 


Aggregate annual maturities excluding those related to capital lease obligations for the 
next five years are as follows: 


HS fe Pe renege WACe RN ENGR ADRAEE, MER  htl $970,000 
LOSS Fewest as oath wes oo ceaegs ody oo al ehetede 01s 0 Moen $916,000 
LOS 4 ee ee ree See i a ee eee $918,000 
OGD ete e Sah castes oe ase ets ice apes © ok eee $920,000 
OSC ee Pes ciete sie ie se Cea «ae enter ome $922,000 


LOS 2 He ee epee peng renee ea tae $ 2,478,000 
1 O83 Marten ten shee cin ceniny romeo ene Mryete suai ores 2,154,000 
LOS 4 eee ria ee ee 1,754,000 
[OS orice nme tie mrt ar ieee Oar 1,501,000 
TOSG arses cee Net ceil: ecles ic eet 920,000 
SUDSEQUCN Uae tenn eee ae oul ee eee 1,742,000 
10,549,000 
Less Amount Representing Interest... 2,691,000 
Net Capital Lease Obligations ........ 7,858,000 
Less Current Portion of Capital 
ease Obligations sa. - cee aoe 1,751,000 


Capital Lease Obligations ............ $ 6,107,000 


NOTE 7 
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INCOME 
TAXES 


NOTE 8 


ACQUISITION OF A 
SUBSIDIARY 


PREFERENCE SHARES 


The 300,000 authorized preference shares of a par value of $20.00 each are issuable in 
series, of which 125,000 have been designated as 6% cumulative redeemable shares 1961 
series and are redeemable at $20.50 plus any accrued and unpaid dividends as at the date 
of redemption and 9,351 have been designated as 1% non-cumulative redeemable 
preference shares 1970 series. In addition there are authorized 5,000,000 Class A prefer- 
red shares of a par value of $20.00 each, none of which have been issued. 


The 6% cumulative redeemable shares 1961 series issued and outstanding are as follows: 


1981 1980 
Shares Amount Shares Amount 
Balance, Beginning of Year.... 91,044 $1,821,000 93,944 $1,879,000 
Purchased on Open Market 
and Cancelled ).=4 6. 1,535 31,000 2,900 58,000 
Balance, End of Year ......... 89,509 $1,790,000 91,044 $1,821,000 


COMMON SHARES 


10,000,000 common shares of no par value are authorized. Common shares issued and 
outstanding are as follows: 


1981 1980 
Shares Amount Shares Amount 
Balance, Beginning of Year.... 3,872,755 $5,187,000 4,024,493 $5,089,000 
Issued for Cash Under 
Employee Stock 
Purchase Plan... ee 18,500 153,000 35,500 343,000 
Purchased on Open Market | 
and: Cancelled. er (2,600) (4,000) (187,238) (245,000) : 
3,888,655 $5,336,000 3,872,755 $5,187,000 


In April of 1981, the Company filed with the Toronto Stock Exchange a further notice of 
intention to purchase up to 1% of its outstanding common shares per month for a twelve 
month period. In 1981 the Company purchased 2,600 (1980 — 187,238) of its own shares 
for cancellation and removed from share capital an amount equal to the average carrying 
value of the shares at the purchase dates. The remainder of the purchase price was 
charged against retained earnings. 


Shares reserved for employee stock purchase plan....................-- 192,766 


The Company had a recovery of deferred income taxes in 1981 primarily because of the 
3% inventory allowance and the non-taxable portion of capital gains which are perma- 
nent deductions from taxable income. 


Effective March 1, 1981, the Company acquired Tru-Mix Ltd. which is engaged in the | 
business of supplying concrete. The following is a summary of the allocation of the pur- | 


chase price on the acquisition: 


PixedsASsetsS oy so. oc see eee $ 953,000 
Good will ser ee en at eee ee 629,000 
Longiterm Gebti.s. so eee (20,000) 
Working capital deficiency ........ (509,000) 
Purchase price. sac. ose eee $1,053,000 


Subsequent to the purchase the Company sold a 25% interest in Tru-Mix Ltd. to a third 
party for $351,000 resulting in no material gain or loss. 


(a) The remuneration of the 20 directors and senior officers in 1981 amounted to 
NOTE 9 $903,000 compared to $543,000 for 13 directors and senior officers in 1980. 


STATUTORY 


(b) The Company has a Stock Purchase Plan which provides that employees will be en- 
REQUIREMENTS and E ate 


titled to purchase common shares of the Company in such amounts as the Directors 
shall approve at a price equal to the closing price on the Toronto Stock Exchange on 
the date the shares are purchased. The Company advances to such employees by 
way of loan the purchase price of such shares and the employees give the Company 
promissory notes payable without interest at a date determined by the Directors. As 
security for such loans, the employees pledge the shares of the Company purchased 
by them pursuant to the Plan. 


Total notes receivable under the Plan from officers and other employees who are 
shareholders of the Company at December 31, 1981 were $930,000 (1980 — $906,000). 


NOTE 10 The Company and its subsidiaries have a contributory retirement plan which is available 
to substantially all its employees. Current service costs are charged to operations as they 
PENSION PLAN accrue. According to an actuarial valuation made as of December 31, 1980, there was no | 


unfunded liability. 


The following information is an analysis of the Company’s operations and assets by prin- 
cipal industry segment. All operations are in one principal geographic area. 


NOTE 11 


SEGMENTED Year Ended December 31 
INFORMATION 5 Lee SO 
Sales: 
Retail soe ee ee ee er ee eee $178,080,000 $152,225,000 
CONCTE LE ree ee ete ica reo Ba aes 45,603,000 38,689,000 
Dumbermerrscen ve ee ne eee ee ee 19,694,000 20,898,000 
243,377,000 211,812,000 
Interssermentisalest antes: tea kt. cn eee (7,003,000) (7,237,000) 


$236,374,000 $204,575,000 


RGU AL wee ae ee eee reer, eer cram tT re $ 13,426,000 $ 8,600,000 
GODCTC LOR er tater arch con cu en eed ete e 4,724,000 3,865,000 
DUMDEr ter eee ee ee ee re yrs (3,173,000) (1,982,000) 
14,977,000 10,483,000 

Corporate Administrative Expenses ................. (5,381,000) (4,664,000) 
KixedsAsset, Disposal] Gain 74... 5e. snr tee ere eis eine 1,440,000 1,071,000 
11,036,000 6,890,000 

Interestixpense cca rn ee ges ree one 8 he (10,981,000) (6,354,000) 
Earnings Before Income Taxes ..............0..e005: $ 55,000 $ 536,000 
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NOTE 11 


(CONTINUED) 


NOTE 12 


COMMITMENTS 


NOTE 18 


SUBSEQUENT EVENTS 
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Year Ended December 31 
1981 1980 
Identifiable Assets: 


Retail: 3.0553 0. ee eee ee eee $ 75,441,000 $ 70,790,000 
Conerete: :- 20006 4 ee ee eee 22,063,000 19,847,000 
Lumber s.r. cc ee ee eee eee eee 12,663,000 13,996,000 
110,167,000 104,633,000 

Corporate ory. eae ee ae ene ee ene eee teen a 5,537,000 10,770,000 


$115,704,000 $115,403,000 


Retaike ges Re Oe ree oe ee eee $ 1,489,000 $ 1,379,000 
Conceréteg 8 ee Va eee ee ee 1,923,000 1,921,000 
Litim ber 4s Pe ee ner ar ce eas 1,437,000 1,436,000 
4,849,000 4,736,000 

Corporate ere oe Ce ne tees 171,000 159,000 


$ 5,020,000 $ 4,895,000 


Retail 25. 32 OR es a a eee $ 1,913,000 $ 4,860,000 
Conecreté.2 ee ne oe eae ee ee 1,759,000 3,260,000 © 
Lum ber rena oe eat eee ete tote ote ec er eee 3,007,000 2,620,000 
6,679,000 10,740,000 

| 

Corporates.’ sean ee fete ie ie eee ee 260,000 666,000 


$ 6,939,000 $ 11,406,000 


A general description of the principal products for each industry segment is included in | 
the Annual Report. Segment revenues include sales to unaffiliated customers, as_ 
reported in the Company’s consolidated earnings statement, and sales to other segments | 
which are priced at market value. Segment operating profit is revenue less allocable 

operating expenses which do not include interest or corporate administrative expenses. 
Identifiable assets are those which are directly used in each segment’s operations. 


At December 31, 1981, the Company operated 98 stores. The properties relating to 81 of | 
these stores are owned with those relating to the other 17 being leased for terms varying | 
from five to thirty years. The minimum annual rentals (exclusive of taxes, insurance and | 
other occupancy charges) for the next five years are as follows: : 


Ih sera ee ahem r a PIES rn Tus $1,556,000 
198 Signe ood eye iss cue hee es perce $1,458,000 
WS ot RN MS IP mare PPAR RSA CS SO GiS.cr< $1,475,000 
1985 oo5 Re ceva ions ew oe 0 se oeiele ss ere $1,395,000 
AO SG sre tone eye's nate maker ete aa les oe ea $1,338,000 


Effective January 1, 1982, the Company acquired for U.S. $1,500,000 a majority interest | 
in a concrete company which operates in the United States. The agreement provides for | 
the Company to purchase additional shares. 


AUDITORS’ 
REPORT 


To the Shareholders of 
Revelstoke Companies Ltd. 


We have examined the consolidated 
balance sheet of Revelstoke Companies 
Ltd. as at December 31, 1981 and the 
consolidated statements of current and 
retained earnings and changes in finan- 
cial position for the year then ended. 
Our examination was made in accor- 
dance with generally accepted auditing 
standards, and accordingly included 


such tests and other procedures as we 
considered necessary in the cir- 
cumstances. 


In our opinion, these financial 
statements present fairly the con- 
solidated financial postion of the Com- 
pany as at December 31, 1981 and the 
results of its operations and the 


REPORT OF MANAGEMENT'S 
FINANCIAL RESPONSIBILITY 


changes in its financial position for the 
year then ended in accordance with 
generally accepted accounting prin- 
ciples applied on a basis consistent 
with that of the preceding year. 


Chartered Accountants 


The management of Revelstoke Com- 
panies Ltd. is responsible for the in- 
tegrity and objectivity of the accompa- 
nying financial statements, supplemen- 


tal financial data, and other information 


in this annual report. The financial 
statements have been prepared in ac- 
cordance with appropriate generally ac- 
cepted accounting principles, which 
recognize the necessity of relying on 
some of our best estimates and 
judgments. The other information 
presented is consistent with the finan- 
cial statements. 


To discharge its responsibilities for 
financial reporting, management 
depends on the Company’s systems of 
internal accounting control which are 
designed to provide reasonable 
assurance that assets are safeguarded 
and transactions are executed in accor- 
dance with management’s authoriza- 
tions. Management meets the objec- 
tives of internal accounting control on 


a cost-effective basis by prudent selec- 
tion of personnel, adoption of ap- 


propriate policies, effective communica- 


tion to personnel, establishment of an 
effective system of authorization and 
approval, and employment of a com- 
prehensive internal audit program. 


The Board of Directors discharges its 
responsibilities for the financial 
statements primarily through the ac- 


tivities of its Audit Committee compos- 


ed solely of directors who are neither 


officers nor employees of the Company. 


The Committee meets with manage- 
ment to assure that it is meeting its 
responsibility concerning financial con- 
trols and systems. The Audit Commit- 
tee also meets with the Company’s in- 
dependent auditors, Price Waterhouse, 
both with and without the presence of 
management to discuss the results of 
its audit, its opinion on internal 
accounting controls and the quality of 
financial reporting. 


The financial statements have been 
audited by Price Waterhouse, whose 
appointment was ratified by 
shareholder vote at an annual 
shareholders’ meeting. The auditors’ 
report expresses an informed judgment 
as to whether management’s financial 
statements, considered in their entire- 
ty, present fairly in conformity with 
generally accepted accounting prin- 
ciples the Company’s financial position 
and results of operations. 


President 


Senior Vice President 
Secretary Treasurer 


10 YEAR 
FINANCIAL REVIEW 


For the Years Ended December 31 


Income Statement 


Total Sales 203.0 65g he oe sles eee a ee ee ee ee eee 
Pre-Tax Earnings «5s siete a atcsia a cei seoe eters eeehne cer eton et et iietah eves ener eee 
Income Taxes ia cv cf aaeis ¢ niese © terete! eo nor olen enone nee een 
Net BMarnings « o.cs 64 dee ose aie sus © rosa so cietestaretetet tl ot are teten ts foment we neaaesicee ee eneee 
Cash Flow «05 sees whch oie te eels eS ernCUeee ee aeere eere 


Per Share (1) 


St Cn winner Cnr Ae eA os ho gomo adore es Se 
BhaTTIngS . , oe os wise e wicile eter ejenauene ce  oalien ete ‘tte ete eneniate tale teaeetn ated stent en emt 
Gash FIOW . 2 occ sce e cibinc 5 enews ave erpiel ole] 0 alte ot nearer ie et ee een eae 
Dividends... > scauce re rey rr ee coat tot Aye con BOSS 8 
Shareholders’ Equity ..6 5 occ < «sc o.0)5 see seers Sieore tits eet ens renee renee 


Balance Sheet (2) 


Working Capital «.. cai3 5.600 se ote oie cess «eee te chee 
Fixed Assets. . .i.% 25 °Ys's dice Se ee neo Stetson 2 tne ne cee 
Long Term Debt ¢ cca vccsn Oa cs os oe oe ele eer en eee 
Total Shareholders’ Equity <2. i,05.4.0- 1 sie) eee eer ee 
Total Assets « . .iciass acer ence see ear ce ot Ok See ee ee eens 


Ratios (2) 
Current Assets'to Currentiiabilities 3ie-. aoe ee eee 


Equity Capital to Long Term/Debt >... eee 


Return on Assets. <i: come foe ode ao es a ee 


Other Information 


Common Shares Outstanding (L))2a0, 7:0. eeu er eee eee ee 
Common Share Price Range: High (Ii. ae re eee 
LOW (1) caren <)nece ta ee ree en ee 
snareholders at ear Wnd.aee, 3-3. eca tein ieee aetna ee 
Employeesaty. ear Endsenreacue. «5. cule cael psthenee ome aie ate eee 

ade 


1981 


$236,374,000 


55,000 
(541,000) 
624,000 
3,531,000 


60.98 
0.13 
0.91 
0.34 
9.38 


16,575,000 
41,382,000 
17,754,000 
38,257,000 
115,704,000 


1.29 
2.15 


0.54% 
1.60% 


3,888,655 
$ 11.75 
$ 6.50 

825 
1,805 


1980 


$204,575,000 


536,000 

(357,000) 

893,000 
6,120,000 


51.44 
0.20 
1.54 
0.34 
9.59 


19,457,000 
41,671,000 
19,201,000 
38,960,000 
115,403,000 


1.37 
2.03 


0.87% 
2.18% 


3,872,755 
$ 10.75 

$ 8.75 
840 

1,960 


1979 


$206,413,000 
13,665,000 
5,933,000 
8,132,000 
11,758,000 


51.29 
1:99 
2.92 
0.30 
9.74 


27,657,000 
36,061,000 
21,141,000 
41,071,000 
103,150,000 


1.72 
1.94 


8.50% 
23.71% 


4,024,493 
$ 13.38 

$ 8.50 
898 

1,944 


1978 


$178,278,000 


8,266,000 
3,263,000 
5,003,000 
8,921,000 


44.65 
1.22 
2.23 | 
0.20 — 
8.05 


23,114,000 
30,714,000 | 
19,588,000 © 
34,292,000 — 
95,650,000 _ 


1.57 | 
1.75 
6.109 

16.73% 


. 


4,024,493 
$ 11.13 | 


$ 6.38 


862 
2,023 | 


1977 1976 1975 1974 1973 1972 


$153,275,000 $148,902,000 $ 93,304,000 $ 80,343,000 $ 63,171,000 $ 42,809,000 (1) The figures have been adjusted 
7,146,000 7,915,000 4,583,000 4,765,000 6,326,000 3,000,000 to reflect the 2 for 1 stock split 
in June 1976 and the 3 for 1 
2,853,000 3,628,000 2,073,000 2,344,000 3,009,000 1,445,000 stock split in October 1972. Per 
4,290,000 4,234,000 2,470,000 2,398,000 3,300,000 1,541,000 nme uaa pp ev us- 
ing e weighted average 
6,198,000 6,765,000 4,027,000 4,170,000 5,469,000 2,970,000 number of shares outstanding 
during each year, except for 
dividends and _ shareholders’ 
equity per share, which are 
38.99 38.25 24.31 21.02 17.49 11.89 Hence gO NG Dea) TM oee 
of shares outstanding on divi- 
1.06 1.06 0.61 0.59 0.88 0.39 dend dates and at the year ends 
1.58 1.74 1.05 1.09 1.51 0.83 respectively. Earnings per 
share are calculated after 
0.13 0.125 0.10 0.10 0.085 0.07 deducting preferred dividends 
7.00 6.09 5.17 4.66 4.18 3.71 and shareholders’ equity per 
share is calculated using the 
total of the common share capi- 
tal and retained earnings. 
24,015,000 17,096,000 15,596,000 9,812,000 9,824,000 6,456,000 (2) Fixed assets and long term debt 
25,716,000 22,603,000 «20,314,000 ~~ 16,582,000 + ~—-14,787,000 12,509,000 MEINS SSO SS cite eau 
leases and the related lease obli- 
19,734,000 12,375,000 12,058,000 4,872,000 5,526,000 3,504,000 gations respectively. 
29,908,000 25,807,000 22,004,000 19,985,000 18,095,000 15,502,000 SCeren 4 . 
ertain figures have e 
82,048,000 —«-'77,596,000 —«6 2,876,000 49,512,000 44,041,000 33,206,000 restated Atoms hemar 1979 
through 1978, resulting from 
the capitalization of leases on a 
retroactive basis. 
1.77 1.46 1.59 1.42 1.51 1.46 
1.52 2.09 1.82 4.10 3.21 4.42 
5.53% 6.73% 4.99% 5.44% 9.94% 6.44% 
16.62% 19.24% 12.36% 13.25% 21.29% 10.81% 
3,989,493 3,094,962 3,860,522 3,837,030 3,820,030 3,600,030 
$ 9.25 $ 8.00 $ 4.57 $ 6.69 $ 6.44 $ 3.94 
$ 6.63 $ 3.90 $ 2.88 $ 2.88 $ 3.82 Sy BAS 
883 897 899 906 760 735 
1,930 2,035 1,650 1,300 1,250 1,100 
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COMPANY DIRECTORS 
AND OFFICERS 


BOARD OF DIRECTORS 


Gerald A. Berkhold * 
Executive Vice President 
Revelstoke Companies Ltd. 
Calgary, Alberta 


G. Mark Curry * + 
President 

Revmar Ince. 
Toronto, Ontario 


D. Steele Curry * {* 
President 

Revelstoke Companies Ltd. 
Calgary, Alberta 


Neil B. Ivory + 

President 

Pembroke Management Ltd. 
Montreal, Quebec 


John E. Sands, C.A. * + £ 
Vice President 

Trucena Investments Limited 
Toronto, Ontario 


John L. Schlosser + 
President 

Tri-Jay Investments Ltd. 
Edmonton, Alberta 


COMPANY 


Daryl K. Seaman 

Chairman and Chief 
Executive Officer 

Bow Valley Industries Ltd. 
Calgary, Alberta 


Brett F. Sine * 

Former Chairman 
Revelstoke Companies Ltd. 
Calgary, Alberta 


Robert L. Strickland + 

Chairman 

Lowe’s Companies, Inc. 

North Wilkesboro, North Carolina 


* Members of the 
Executive Committee 


+ Members of the 
Audit Committee 


t Members of the 
Compensation Committee 


* Chairman of the Board 


OBJECTIVES 


OFFICERS 


D. Steele Curry 

President and Chief Executive 
Officer. Joined Revelstoke in that 
position in 1971. Age 41. 


Gerald A. Berkhold 
Executive Vice President. Joined 
Revelstoke in 1971. Age 43. 


Keith A.C. McDowell 

Senior Vice President and 
Secretary Treasurer. Joined 
Revelstoke in 1955. Age 54. 


Gordon D. Roberts 
Senior Vice President Operations. 


Joined Revelstoke in 1975. Age 44. 


Victor R. Roskey 

Senior Vice President 
Merchandising. Joined Revelstoke 
in 1948. Age 50. 


Lionel E. Dobson 
Vice President Merchandising. 


Joined Revelstoke in 1946. Age 53. 


David A. Dupont 
Vice President Stores. Joined 
Revelstoke in 1962. Age 39. 


Frank R. Fortin 
Vice President Lumber Operations. 
Joined Revelstoke in 1969. Age 54. | 


Neil E. Fraser | 
Vice President Merchandising and | 
Distribution. Joined Revelstoke in | 
1977. Age 438. 


Ted W. Hanson 

Vice President Merchandising. 
Joined Revelstoke in 1946. Age 62. | 
| 
Brian A. Harris | 
Vice President and Controller. | 
Joined Revelstoke in 1959. Age 41. | 


Harold S. Mawhinney | 
Vice President Information 
Services. Joined Revelstoke in 
1981. Age 43. 


Howard M. Sells ] 
Vice President Concrete and 
Equipment. Joined Revelstoke in 
1939. Age 63. 


eTo serve and satisfy an increasing number of customers. 
¢To provide the men and women in our Company with the opportunity for advancement and increased personal satisfaction. 
To demonstrate entrepreneurship, leadership and high standards throughout the Company. 
¢To participate in markets which experience above average growth. 

¢To monitor closely competitive market conditions. 


¢To keep our manner of doing business simple and economical. 


°To strive for excellence as opposed to imitating others and accepting how things were done in the past without question. 
¢To increase earnings per share and achieve an acceptable return on shareholders’ equity. 
°To support community affairs where we are located on a basis consistent with the size of our Company. 


eTo have fun. 
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GENERAL 


COMPANY INFORMATION 


COMPANY OWNERSHIP 


Venture Funding Corporation Limited, a private investment 
holding company, owns just under 45% of the total outstanding 
common shares. Venture Funding is Canadian controlled and not a 
“noneligible person” as defined by the Foreign Investment 
Review Act of the Canadian federal government. Another 10% of 
Revelstoke’s common shares is held by the principals of Venture 


PARENT COMPANY INCORPORATION 
Province of Alberta, Canada 


LISTING OF COMMON AND 
PREFERRED SHARES 
The Toronto Stock Exchange 


TRANSFER AGENTS AND REGISTRARS 
Common Shares 

Montreal Trust Company 

Calgary, Montreal, Toronto and 
Vancouver 


Preferred Shares 

Canada Permanent Trust Company 
Calgary, Montreal, Toronto and 
Vancouver 


AUDITORS 
Price Waterhouse 


shareholders. 


HEAD OFFICE 

Revelstoke Companies Ltd. 
Box 2501 

508 - 24th Avenue S.W. 
Calgary, Alberta T2P 2N2 
Phone (403) 260-0666 


ANNUAL MEETING 

The Annual Meeting of Shareholders will 
be held at the Calgary Convention 
Centre, Glenview Room, 120 - 9th Avenue 
S.E., Calgary, Alberta on May 27, 1982 at 
9:30 a.m. 


ADDITIONAL INFORMATION 

Anyone interested in more information 
concerning the Company’s views about 
the outlook for the 1980s should contact 
Revelstoke’s Secretary for a copy of the 
Company’s 1979 Annual Report. 


Funding and other members of management. Approximately 5% 
of the common shares is owned by the Company’s Employee 
Savings and Stock Purchase Plan whose participants consist of a 
large number of Revelstoke’s salaried employees. The remaining 
shares are held by Canadian corporate, individual and institutional 


PRINCIPAL SUBSIDIARY COMPANIES 


AND % OF OWNERSHIP 


RedieMix Ines S20. eee eee eee 60% 
Revelstoke Home Improvement 

Centres Ltd: a. cee Cee ee 100% 
Revelstoke Sawmill 

(Radium) Ltd’... eee 100% 
ru-Mixiy td eee eee eee ee 75% 
ACKNOWLEDGEMENTS 


The design and production of the annual 
report were primarily the responsibility 
of Craig Parr, Revelstoke’s Marketing 
Manager, and Horst Heimbach of Burnand 
Printing Company Ltd. 


The annual report was printed by 
Burnand Printing Company Ltd., Calgary, 
Alberta. 


STOCK MARKET AND 


OTHER PER SHARE INFORMATION 


The common shares are listed for trading on The Toronto Stock Exchange under the Symbol “REV.” 


COMMON SHARE PRICE 


HIGH 

1981 FULL YEAR $11-3/4 
4th QUARTER 9 
3rd QUARTER 11 

2nd QUARTER 11-3/4 

Ist QUARTER 11-1/4 

1980 FULL YEAR 10-3/4 

4th QUARTER 9-7/8 

3rd QUARTER 10-1/4 

2nd QUARTER 9-7/8 

Ist QUARTER 10-3/4 


LOW CLOSE 

$6-1/2 $ 8-1/2 
6-1/2 8-1/2 
7-3/4 8-1/2 
9-7/8 11 
9-1/4 11-1/4 
8-3/4 9-1/2 
8-3/4 9-1/2 
9-1/8 9-1/2 
9 9-3/4 
9 9-1/4 


Common share dividends are paid semi-annually on April 1 and October 1. 


SHARES 
TRADED 
791,982 
24,667 
585,958 
120,937 
60,420 


328,747 
141,580 
60,457 
82,442 
44,268 


EARNINGS 
PER SHARE 


$0.13 
0.31 
0.06 
0.10 
(0.34) 


0.20 
0.19 
0.33 
(0.03) 
(0.29) 


DIVIDENDS 


PER SHARE 


$0.34 
0.17 


0.17 
0.34 


0.17 


0.17 


“We'll help you do it better—__ 
and for less money” Pa 
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